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2008-113 AUDIT SCOPE AND OBJECTIVES—Victims Compensation and Government 
Claims Board 
 
 

The audit by the Bureau of State Audits will provide independently developed and 
verified information related to the board and the VCP and would include, but not be 
limited to, the following: 

 
1. Review and evaluate the laws, rules, and regulations significant to the audit 

objectives. 
  

2. Determine the overall structure of victim compensation services in California to 
determine the role of each entity involved and assess the effectiveness of the 
structure and communication amongst the entities. 

 
3. Review the funding structure for the VCP to determine any spending limitations 

and restrictions.   
 

4. Over each of the last four years, determine the types of expenses made from the 
Victims Restitution Fund and identify the annual amount used for administering 
the program and the annual total reimbursed to victims.  Trend the information to 
identify any significant fluctuations and determine the reasons for those 
differences. 

 
5. Review and assess the overall process used for outreach to potential victims of 

violent crimes. Determine whether the board considers the demographics of the 
population it serves and how the board uses the information in establishing an 
outreach program.  Specifically, determine what impact the demographics 
information has on outreach efforts in particular to vulnerable populations. 

 
6. Review and assess the board’s outreach efforts.  Determine whether the process is 

clearly communicated to various vulnerable populations and whether the methods 
of communication take into consideration literacy rates and access to information. 

 
7. Determine what steps the board takes and what information the board requires in 

approving or denying claims.  Assess the relevancy of those steps and whether 
any are duplicative, time-consuming, or unnecessary. Determine how the board 
communicates its decisions to applicants and what information is provided. 

 
8. Select a sample of claims for reimbursement that the board received directly from 

victims or from victims who used an assistance center or similar service provider 
from 2003 through 2007.  For each of the claims selected, review the application 
and approval process used to determine whether the board adhered to proper 
protocols.  In addition, for each claim, determine the following: 
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a. Time lapsed from the date the victim filed a claim for reimbursement to 
the date the board notified the applicant of a decision. 

 
b. For those claims approved, time lapsed from the date the victim was 

notified of the approval to the date payment was made. 
 
c. When an initial approval has already been provided, time lapsed in 

obtaining reimbursement for additional expenses incurred. 
 

9. Determine whether the board’s change to the definition of “application processing 
time” has impacted the timeliness on victims receiving prompt decisions on their 
applications.   

 
10. Determine whether there is a backlog of claims awaiting the board’s decision on 

whether to approve or deny reimbursement and if so, identify the magnitude of 
the backlog.  Assess the board’s efforts in reducing any backlog. 

 
 


